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I. TINH HINH SAN XUAT KINH DOANH VA PAU TU PHAT

TRIEN NAM 2018:

1.Vé danh gia thi treong va tinh hinh sian xuat kinh doanh niam 2018:

Nganh nghé kinh doanh chinh 13 san xuat va phan phdi nudc may, xay

dung céc cong trinh cdp nudc trén dia ban tinh. San phdm la nudc sach dat Quy
chuan cia Bo Y té.

Thi truong ti€u thu chinh 1a cac khu vuc doé thi va khu vuc nong thon trén

toan dia ban tinh Tién Giang.

Nudc sach 1a san pham thiét yéu ctia ngudi dan, nén Céng ty co thi truong

6n dinh va phat trién.

2. Vé két qua thwe hién cac chi tiéu ké hoach nam 2018:

TH 2018 | TH 2018
I \ TH nam so TH so KH
Chi tiéu co ban PVT TH 2017 | KH 2018 2018 2017 2018
(%) (%)

Chi tiéu san luong nuée

chu yéu

- Nudc méy sén xuét 1000m> | 50850 | 50.784 | 50942 | 100.18| 10031

- Nu6c mdy tiéu thu 1000m> | 37.268| 38.088| 38303| 102.78| 100.56

D ‘ - .

k}féacnh e D Trd | 579088 | 286.682 | 302.255| 109.05| 106.50

_Doanh thu tir cAp nuée | Tr.d | 262.066| 284282 | 292.640| 111.67| 102.94

_ Thu tir hoat dong khéc | Tr.d 17.922 | 2.400 9.615 70,74 | 52825

e e e 7.295 5000 | 12.082| 163.44| 23848

Th A \ , 2 A

NS“e ¥d cde khoan nop Tr.d 17431 | 17.000 | 20348 | 117.49| 12047

enichn o bhira Trd | 341.176 | 342.200| 315.000| 9233 92.05

K& hoach da 4

tri%noac dau tu phat Tr.d 52908 | 57352| 39.187| 7407| 6833

So sanh két qua thue hién qua bang s6 liéu trén thi Cong ty déu dat va
vuot so voi ndam 2017 va k€ hoach nam 2018, ngoai tru:



- Chi tiéu v6n chu sé hitu thyc hién nam 2018 1a 315.000 triéu dong thap
hon ké hoach nim 2018 14 27.200 triéu dong, twong duong 7,95% va thap hon
ndm 2017 1a 26.176 triéu dong, tuong duong 7,67%. Nguyén nhén: do trong
nam 2018 Cong ty c6 hach toan giam von 50 thira dat ctia Cong ty TNHH MTV
Céap nudc Nong thon cii theo Cong vén s6 5283/UBND-TC ~ngay 21/11/2018
ctia UBND tinh Tién Giang vé cac cong viée lién quan dén tién d6 cb phan hoa
Cong ty Cap nudc va diéu chinh giam von mot sb tai san do ngan sach cap trudc
day khi c6 quyét dinh phé duyét dy dn hoan thanh hodc theo y kién ctia Kiém
toan Nha nude vai tong gié tri 1a 34,68 triéu ddng.

- Chi tiéu dau tu phat trién:
+ Thép hon so v&i ké hoach 18.165 triéu dong. Nguyén nhan:

Trong nam 2018 Cong ty tap trung cong tac thanh ly tai san, cong cu,
dung cu, vat tu kém mat pham chat khéng can dung chuin bi cho viéc ¢b phan
hoéa (viéc nay anh huong rat 16n dén chi phi trong ky) nén tam hoan dau tu, chi
thuc hién dau tu cac coéng trinh trong diém mang tinh cap bach, mot s cong
trinh chuyén tiép sang nam 2019;

+ Thap hon thuc hién ndm 2017 1a 13.721 triéu dong. Nguyén nhan:

Nam 2017 Cong ty thuc hién Du an Xay dung mang lué6i duong éng tiép
nhan nudc sach tir hé thong cap nude Dong Tam phén phoi cho huyén Tén Phu
Doéng, - goi thau s6 2 vdi tong gia tri quyét toan la 12.204 triéu dong.

3. Tinh hinh dau tw cac cong trinh trong diém nim 2018:

Tong sb cong trinh quyét toan, ting tal san trong nam 2018 1a 59 cong
trinh vdi tong gia tri quyét toan 31,78 ty dong, trong d6 bang nguon von ngan
sach 1a 7,7 ty dong.

Céc du 4n, cong trinh cip nudc nam 2018 di giai quyét duge nhu cau sir
dung nudc sach cua nguoi dan trong tinh dong thoi gia tang s6 lugng khach
hang, san luong ghi thu, giam ty 1€ that thoat thoat nudec.

4. Vé thuan lgi, khé khin:

a) Thuan loi:

- Puoc sy quan tam chi dao cliia co quan chu quan 1a UBND tinh.
- Cong ty c6 thi truong tiéu thu 6n dinh va phat trién.

b) Kho khan:

- Viéc thoa thuan phan vung cap nudc trén dia ban tinh Tién Glang chua
duogc rd rang, nén cé su chong lan thi truong tiéu thu gilta cac don vi cap nudce
tir d6 anh hudng dén ké hoach phat trién mang ludi cap nude.

- Ngudn nudc mit ngay cang 6 nhiém nghiém trong lam gia ting chi phi
san xuat.

- Hé thdng mang ludi cap nudc da xubng cap, nam trén dia ban phic tap,
dé bi ro 11 dan dén ty 1é that tho4t cao.



- Nhu céu cai tao hé théng hién hitu; ddu tu mang ludi cap 3 con rat 16n
nhung ndng luc tai chinh Cong ty con han cheé.

1I. VE KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT
TRIEN NAM 2019:

1. Du bao vé tinh hinh thi trwong va nhirng yeu to tac dong dén san
xuit kinh doanh, diu tw cia doanh nghiép:

- Mo rong hé théng, ting sb lugng dung nude.

- Thi truong ti€u thu nude sach ndm 2019 ¢ khu vue do thi da bao hoa chi
phat trién khu vuc nong thon. Cép nude cho cong nghiép khong dang ké, chu
yeéu phuc vu cho dan cu.

- Mot sb cong trinh cip nude hoan thanh dua vao su dung dap ung nhu
cau su dung nudce sach dong thoi g6p phan gia tang san lugng cap nudc.

Tuy nhién:

- Tinh hinh han mén dién bién cang gay gat anh huong nghiém trong dén
chét luong ngudn nuée tho.

- Nhu cau cai tao hé thdng hién hitu; dau tu mang ludi cap 3 con rat 16n.
2. Muc tiéu, dinh hwéng phiat trién nim 2019:

Trong nam 2019, Cong ty TNHH MTV Ca ap nude Tién Glang tap trung
vao mot s6 nhiém vu chinh:

- Dam bao chét luong va san luong nude cap cho nguoi dan.

- Hién dai hoa cong tac ghi thu tién nude: ghi chi sO bang dong ho ¢o
chtic nang doc sé tir xa, da dang hoa cdc hinh thirc thu tién nudc nhu thu ho tién
nuoc qua cac ngén hang, mang vién thong, thu bang may in nhiét thay hoa don,
khoan thu tién nudce bang hinh thirc ky quy nham nang cao nang suét lao dong.

- Dén cudi nam 2019 s& hoan thanh cong tac ¢o phan hoa.

3. Cac chi tiéu chi yéu:

| - %TH | % KH
T S " nutr | KHnam | TH nam  KH nam | 2018 so | 2019 so
T Sutteaichyan 2 2018 2018 2019 KH TH
N 2018 | 2018
I Chi ti€u san lugng nude
chu yéu
e — — R B
TN“"C may san xuat. LOOOm™ 50 784 50042 | 51218 | 10031 10054
rong do:
+ Nhéan Pong Tam 1.000m | 13.870 | 14.037| 17.800| 10120 | 126,81
+ Nhdn Hoa Hung 1.000 m’ 163 912.50 35982
- Nude may tiéu thu 1.000 m’ 38.088 | 38303 39.146 100 56 | 102.20
2 | Ty lé that thoat % 25 24.81 23571 9924 | 9500
- D6 thi % 21,77 21.67 2053 | 99,54 | 94.74 |




- Noéng thon % 3144 | 3064 | 29.07| 9746 94.88

i 3 ”6ng doanh thu “ Tr.d 286.682 | 302.255| 315.725| 105,43 | 104,46

- Thu tir edp nude Trd | 284282 | 292.640 | 312.725| 102.94| 106.86

- Thuurhogtdongkhac | Trd 2400 9.615|  3.000 | 400.63 | 31,20

4 | Tong chi phi | Trd | 281.682| 290.173 | 307.578 | 103.01| 106,00

|- Chi phi san xudt nuoc Trd | 279332 279.536| 304.621 | 100,07 | 108.97

i(hgchl HESUAS O B 2350 | 10.637 |  2.957 | 452.64 | 27.80

5 | Loi nhuan Tr.d 5000 | 12.082 |  8.147| 241.64| 67.43

- San xudt nuée Tr.d 4950 | 13.104 |  8.104 | 26473 | 61.84

- Khic Trd 50 -1.022 43 421

b ri:;fq;cah cic khoan ngp | Trd 17.000 | 20.348 | 18.000 | 119,69 | 88.46

7 [6nchi sé hir Trd | 342200 | 315.000 | 316.706 | 92.05| 100.54

Vén didule Trd | 341.176 | 286.584 | 315.000 | 84.00| 109.92

9 No phai tra CTrd | 222000 195.694 | 204.000 | 88.15 | 104.24

10 | K& hogch ddu tw phat wién | Trd 57352 39.187 | 57.524 | 6833 146,79

_Ngudn ngan sich | Trd 7.719 1.706 22,10

-Vénvay | Trd 10.000 10.818

Vo ‘ o

anrnpﬁhds (HCE: e 47352 | 31468 | 45000 | 6646 143.00

11 | Téng lao dong. Trong d6: | Nguoi 560 | 533  s521| 95.18| 97.75

- San xuat nudec Nguoi 497 487 467 97,99 95,89

12 | Téng quy luong Trd | 55757 | 78143 | 70.787 | 140,15 90,59

QS&‘\I luong, thi lao cua | Trd. 1.757 1.971 1.481 | 112,18 | 75,14

- VCQL 1.716 1.921 1440 | 111,95| 74.96

| KV e 41 50 41| 121,95 82,00

rrﬁf doh‘o’“g B e, | 54000 | 76.172 | 69306 | 141.06| 90.99

T”W*L Qup leong san xudt 43.290 | 51703 | 49579 | 11943| 9589

3.1. Viéc tiép nhan nwéc tir nha may nuwée Hoa Hung, My Phuwée Tay:

a) Vé co so phap ly:

Nha may nuée Hoa Hung huyén Cai Be thude Cong ty CP Nudc va Moi
truong Quobc Viét da duoc Uy ban nhan dan tinh Tlen Giang chap thuan chu
truong thuc hién du an dau tu tai Cong van sd 6602/UBND-DTXD ngay
30/12/2014.

Theo Cong van s6 1137/STC-VGCS ngay 08/6/2015 cua Sé Tai chinh vé
éld nuoc ban buon tai Nha may nuéc Hoa Hung huyén Cai Be thi do hai Cong
ty TNHH MTV Cap nuéc Tién Giang va Cong ty CP Nude va Moi truong Qudc
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Viét tu théa thuan gid v6i nhau trén ¢& s¢ san lugng nude tiép nhan va chi phi
dau tu nhung khéng cao hon gia ban cho nguoi dan.

(Céng ty Cdp nude da giri toan bg hé so phdp Iy cia dw dn nha may nuoc
Hoa Hung cho So Ké hoach& Pau tw.)

b) V& diéu kién thuc té:

Khu vuc huyén Cai Bé bao gbm cac tram cap nudc Hoa Hung, An Hity,
An Théi Trung... xtt ly tir ngudn nudc ngam gbm ¢6 3 giéng khoan:

Hoa Hung cong suat 70 m’/h.
An Thai Trung cong suit 60 m>/h.
An Hitu cong suét 20 m’/h.

Phuc vu cho trén 4.000 h¢ déan tai cdc xa Hoa Hung, An Hitu, An Thai
Trung va mot phan x4 Tan Thanh, T4n Hung.

Hién nay cac giéng nay dang bi suy giam vé san luong va déu bién dong
nhiém Asen, néu khong c6 nha may xu ly nuéc mat Hoa Hung thi toan bo khu
vuc Hoa Hung, An Hiu, An Théi Trung, Tan Thanh s€ bi anh huong nghiém
trong. Do do viée tiép nhén nudc tr nha may nudc Hoa Hu’ng la hét stc can
thiét. Hién nay san lugng tiép nhan binh quén thyc té 12 2.500 m */ngay. Voi san
luong va chét lu’cmg nudc cla cac giéng ngim ngay cang sut giam thi san lugng
tiép nhan 4.000 m ’/ngay dém la hop ly.

Vé gia nuéc: gia nuée dugce tinh trén co sé san lugng tiép nhan, chi phi
dau tu va cac dinh muc tiéu hao theo quy dinh cua nha nuée. Sau nhiéu lan
thuong théo gia nuéc duoc théng nhét 1a 4.000 d/m’ da bao gom thué VAT. Gia
nay pht hop véi gia ban si cua mét sb Cong ty C6 phan Cép nuéc tai Vinh
Long, Séc Trang, dam bao chi phi hop 1y va dau ra cua Céng ty Cép nudc Tién
Giang, c¢6 hiéu qua.

(Kem theo Hop dong, phu luc hop dong va ban thuyét minh phuong an
gid thanh san pham nuwée sach)

Riéng Tram cap nudc My Phude Tay duoc xay dung va dua vao su dung
tr nam 2004, hién dang quan ly, véan hanh tram khai thac 01 giéng khoan. Tong
cong suat khai théc khoang 55m’/h, ché d6 khai thac lién tuc khoang 19gio/ngay
dém, tong luu lugng khai thac khoang 1.045m’/ngay dém, phuc vu sinh hoat
2.528 ho dén xa My Phuéc Tay va ving phu cén. Hi¢n “nay, chét lugng nude tai
tram cap nude M§ Phuéce Tay dang c6 chiéu hu’cmg x4u, cé cat 1an trong nudc
nhiéu, Céng ty da co Cong van gii UBND tinh Tién Giang xin chu trurong dau
tu nha may nudc mat bang hinh thic mua si cia Cong ty Hoan M§ nhung chua
van ban tra 16i. Do d6 Cong ty sé& khoéng dua san lugng tiép nhan nha may nudc
My Phuéc Ty vao Ké hoach san xuét kinh doanh va gid nudc nam 2019.

3.2. Vésan lwgng nuwée may tiéu thu:

Theo Quyét dinh sb 1482/Qb-UBND ngay 30/5/2018 cua Uy ban nhan
dan tinh Tién Giang phé duyét ké hoach san xuét kinh doanh va dau tu phat trién
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05 nam 2016-2020 ctia Coéng ty TNHH MTV Cép nuéc Tién Giang thi san
luong tiéu thu tdng binh quan 2,2%/ndm.

Qua sb liéu théng ké san luong ti€u thu nudc sach tir nam 2014 dén nim
2018 toc do tang truong giam dan qua cac nam, dac biét la khu vuc d6 thi, nam
2018 toc do tang trudng -0,01%.

THONG KE SAN LUQONG QUA CAC NAM

Chi tiéu Nam 2014 | Nam 2015 | Nam 2016 | Nam 2017 | Nam 2018 | Nam 2019

San lugng - Do
Thi (m3)

23.352.119 | 24.530.276 | 25.501.919 | 25.951.090 | 25.948.993 | 26.204.800

San luong -
Nong thon(m3)

8.825.071 | 9.558.901 | 10.617.458 | 11.311.974 | 12.352.122 | 12.941.000

Téng San luong
(m3)

32.177.190 | 34.089.177 | 36.119.377 | 37.263.064 | 38.301.115 | 39.145.800

Téc d6 tang
truong - Do Thi

(7o)

(%) 5,05 3,96 1,76 -0,01 0.99
Toéc do tang
truéng - NOng
thon (%) 8,32 11,07 6,54 9,20 4.77
Toc do tang
soas Rt 5,94 5,96 317 2,79 221

Danh gid nhu cau sir dung va muc dau tu Cong ty dua ra san luong tiéu
thu nam 2019 la 39.145.800 rn , tang 2,21% so v&i nam 2018. Toc do tang nay
phtl hop véi ké hoach san Xuat kmh doanh nam 2016-2020 da du:oc Uy ban nhan
dan tinh phé duyét. San lugng thuc té nam 2018 1a 38.303.164 m’. Du kién san
luong tiéu thu nam 2019 1a 39.145.800 (tdng 2,2%).

Viéc dau tu cac tuyén 6ng méi trong ndm 2019: Phu Thanh - Phi Dong,
Binh Phu, vung phia Téy cua tinh trudc mét chi dé dam bao thay doi nguon
nude va c6 thé gia ting san lugng trong ndm 2020.

3.3.Vé ty 1€ that thoat nuéc:

Theo Bién ban cudc hop s6 24/BB-BCD ngay 17/4/2018 cua Ban Chi dao
DP6i méi va Phat trién doanh nghiép tinh Tlen Giang vé viéc cho y kién Ké
hoach san xuét kinh doanh va dau tu phat trién 5 nam va nam 2018 cua doanh
nghiép nha nudc, co ban théng nhat Ké hoach san xuat kinh doanh va dau tu
phat trién 5 nam va nam 2018 cia Cong ty TNHH MTV Cap nuoc Tlen Giang.
Trong do thong nhét ty 1é that thoat nudc mdi ndm gidm binh quéan t6i thiéu 1%
tir nam 2016 dén nam 2020 dong thoi phai theo 16 trinh ctia Chinh phu.




N

Theo Quyet dinh so 2502/QB-TTg ngay

A YO s ! N\ J 1S S U |
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5 J e ATA hinh dinh hudr 1800 e o e I O [ T
phu phé duyét dicu chinh dinh hudng phat trién cap nuoc do thi va khu cong

nghiép Viét Nam dén nam 2025, tam nhin dén nam 2050. trong dé muc tiéu den
nam 2020 ty 1¢ that thoat doi véi cde do thi loal IV trg 1én phai dudi 18%, doi
v6i cde do thi loai V phai dudi 25%. Riéng khu vue nong thon thi chua ¢6 van
ban quy dinh vé ty 1é that thoat nude.

Theo tiéu chuan phan loai dé thi hién nay thi tai tinh Tién Giang cac do
thi tir loai IV tro 1én gom co: thanh phé My Tho (1), thi xa Cai Lay (IV), Go
Cong (III) ; loai V gom ¢ céc thi tran: Cai Be, Tan Hiép, My Phude, Cho Gao,
Vinh Binh, Tan Hoa, Vam Lang.

Céan clr vao cac van ban hudng dan va diéu kién thuc té tai tinh Tién
Giang, Cong ty TNHH MTV Cap nude Tién Giang xay dung [0 trinh giam that
thoat nudc giai doan 2016- 2020 vdi muc tieu dén cudi nam 2020: thanh pho My
Tho, thi x3 Cai Lay, thi xa Go Cong ty 1& that thoat nude dudi 18%; cac thi tran:
Cai Be, Tan Hi¢p, My Phudce, Cho Gao, Vinh Binh, Tan Hoa, Vam Lang va khu
vuc nong thon t} le that thoat nude dudi 25%, cu thé:

i ”Kh | Nam | Nam | Nam | Nam  Nam
e 2016 2017 2018 2019 2020
D6 thi loai [ - 1V ( My Tho, Thi xa 7 o o
5 7 o
Go Cong, Thi xa Cai Lay) et el Bk HoE L.00
Do thi loai V (cac thi tran con lai 27.81 27.92 26.95 25.97 25.00
va khu vuc nong thon) ‘
|
Cong ty 26,85 26,71 25.35 i[ 23.59 21,89

V&i 10 trinh vira dam bao theo 16 trinh nhu Quyét dmh 2502/QD TTg
ngay 22/12/2016 cua Thu tuéng Chinh phu vira phu hop voi ké hoach san xuat
kinh doanh 5 nam cua Cong ty da dugc To giap viéc Ban Chi dao Doi moi va
Phat trién doanh nghiép tinh Tién Giang thong qua (giam toi thiéu 1%/nam), qua
trinh thuc hién Coéng ty sé& phan dau giam hon so v6i ké hoach va 16 trinh duoc
duyeét.

3.4. Vé tong doanh thu:

Tong doanh thu nam 2019 so véi nam 2018 tang: 13.470 triéu dong, tuong
duong tang 4,46%. Nguyén nhan:

+ Doanh thu nudc: tang 20.085 triéu dong, tuong duong tang 6,86 %
do san lugng ghi thu tang 2,2% va gia nudc khu vuc do thi tang 10%;

+ Doanh thu khac: giam 6.615 triéu dong, tuong duong giam 68,8%.
Nguyén nhan: Cong ty tap trung san xuat nudce 1a chinh, nam 2019 doanh thu
khac chu yeu la doanh thu lap dit dng nhanh (phan phat sinh thém sau khi tru
phan duge lap dat mién phi theo Nghi dinh | 17/2007/ND-CP ngay 11/7/2007),
khong cé doanh thu lap dat cac cong trinh von Ban (cac cong trinh nay phu
thudc vao viéc phan bo von ngan séch hang nam cua tinh). mat khéac hién nay dé
thuc hién cac cong trinh nay phat qua dau thau.



3.5, Vé tong chi phi:

TH 2018 so TH

KH 2019 so TH

TH TH KH Gl 2018
Chi tiéu nim nim nim Sé Sé Sé Sé
017 | 2018 | 2019 |yt | twomg | tuydt | twomg

dbi | dbi (%) | dbi | dbi (%)
I San xuét nuée 256.481 | 279.536 | 304.621 | 23.055 | 10899 | 25.085 | 108,97
1.Nguyén vat liéu 23.078 | 24.551| 23326 1473 | 10638 | -1225 | 95,01
- Nguyén vét lidu chinh 4441 | 4285| 3903 | -156| 9648 | 382| 91.10
- Niang lugng 18637 | 20266| 19423 1.629| 10874 -843 | 95.84
2.Chi phi nhan cong 58,360 | 60273 | 58.587 | 1904 10326 | 1686’ 9720
- Luong | 50305 | 51703 49579 | 1397 | 10078 | 2124 9589
- BHXH | soss| ssm| 908! s07] 10620| 438 105,10
3.Khiu hao TSCP 31685 | 33244 | 35445 1559 | 10492 | 2201 106,62
4.Chi phi khac 50777 | 66434 | 67294 6.657| 11L14| 860| 10129
- Chiphi QLPX Trong d: | S1.156 | 56.004| 56.149 | 4.848 | 10948 | 144 100.26
;\’/H?P lap mdi, thay TLK | 500001 35000 | 31903 2864 | 10944 | <1305 | 96,07
- Chi phi QLXN 8.621 | 10430 | 11.145 1.80(}4 12099 | 715 | 10686
f)'g:; ity nuwoe NMN| 04384 | 84224 106.800 9840 11323 | 22576 | 12680
?—i(‘)C:)lerI:luga nuge  NMN 621 3476 621 2.855 | 559,69
7. Lii vay 0.188 | 10.189| 9.693 | 1001| 11089| -49% | 9514
IL Khic 16212 | 10637 2957 5575 6561 7680 | 27.80
| Téng cong 272.693 | 290.173 | 307.578  17.480 | 106,41 | 17.405 106,00

Nguyén nhén 2019 lii it hon 2018, chi yéu do:

- Tiép nhan nudéc Pong Tam tang tur 14.037.352 m’, tuong duong 38.458
m3/ngd 1én 17.800.000 m’, tuong duong 48.767 m /ngd (theo Thong bao s6 92/TB-
UBND ngay 22/3/2019 ctia Uy ban nhan dan tinh Tién Giang ké tir quy 2/2019 san
lwong tiép nhan 1a 50.000 m’/ngd ) lam chi phi tang 22.576 triéu dong.

- Tiép nhan Nha may nude Hoa Hung 2.500 m*/ngd dé dam bao nguén va chat
luong nudc lam chi phi ting 2.855 triéu dong; Thuc hién theo su chi dao cua
UBND tinh Tién Giang theo cac Cong van sau:



+ Cong van sé 85/SKH&DT-PTHT ngay 23/01/2014 cua So ké hoach va Dau
tu tinh Tién Giang ve viéc dau tu xdy dung nha may nudc cua Cong ty CP Nudc va
Moi truong Dong Bang;

+ Cong van 479/UBND-CN ngay 11/02/2014 cua Uy ban nhan dan tinh Tién
Giang vé viéc hop tac dau tu xay dung 02 nha may nude trén dia ban tinh;

+ Cong van sb 5041/UBND-DTXD ngay 10/10/2014 ve viéc dau tu xay dung
nha may nudc ¢ huyén Cai Be;

+ Cong van 139/CNTG-KD ngay 30/01/2015 cua Cong ty TNHH MTV Cap
nude Tién Giang vé viée xay dung phuong an gia nudc cua du an Nha may nudc
Hoa Hung;

+ Cong van sd 658/STC-VGCS ngay 08/4/2015 cua So Tai chinh tinh Tién
Giang vé viéc gia thanh nudc sach ban qua dong ho tong cua Cong ty TNHH MTV
Cap nuoc Tién Giang;

+ Cong van sé 554/CNTG-KHDT&KD ngay 16/5/2015 cua Cong ty TNHH
MTV Cap nudce Tién Giang vé viéc thong qua gia nudce ban budn tai Nha may nudc
Hoa Hung-Cai Be;

_ +Cong van s6 2412/UBND-TCTM ngay 01/6/2015 ctia Uy ban nhan dan tinh
Tién Giang vé viéc gia nudc ban budn tai Nha may nudc Hoa Hung huyén Cai Be;

+ Cong van sO 1137/STC-VGCS ngay 08/6/2015 cua So Tai chinh tinh Tien
Giang vé viéc gia nudc ban budn tai Nha may nudc Hoa Hung huyén Cai Be.

(Cong ty da gui cho So Ké hoach va Pau tw)

- Chi phi khau hao tang do dau tu dua vao su dung cac cong trinh cap nudc
trong diém; cac cong trinh cai tao néng cao chat lugng nudc ... lam tang chi phi
2.201 tri¢u dong.

- Chi phi dién nang tang thém 8,36% theo Quyét dinh s6 648/QD-BCT ngay
20/3/2019 cua Bo Cong thuong (nam 2019 chi phi nguyén vat li¢u, di¢n nang giam
la do giam san luong san xuat, tang san luong tiép nhan Pong Tam).

- Cac khoan trich theo luong tang khi thuc hién Nghi dinh s6 157/2018/ND-
CP ngay 16/11/2018 cua Chinh phu va Cong van s6 1094/BHXH-QLT ngay

21/12/2018 cua Bao hiém x4 hoi tinh Tién Giang (murc lwong t6i thiéu ving tang tir
3.530.000 1én 3.710.000): 438 triéu dong.

- Hé s truot gia nam 2019 tang 3% (ndm 2018: 3,54%):

Nhu vay, t(x)‘ng chi phi san xuat nude nam 2019 ude tinh tang so v&i nam 2018
la 25.085 tricu dong, tuong duong 8,97% trong khi doanh thu nam 2019 so v6i nam
2018 chi tang 20.085 tri¢u dong, twong duong 6,86%.

3.6. Vé s6 lao dong:
S6 lao dong khi sap nhap: 587 nguoi.



A PmpeS e e o (= R N ST N oy e 0 A
OO0 a0 dong nien nay {nam ZuiY): D21 neguol,

mo1 ndm giam 22 nguoi/nam), Cong ty sép xe€p to chuc lao dong dat va vuot so

vO1 ké hoach 5 nam theo Que dmh 30 1482/QD-UBND ngay 30/5/2018 cua
Uy ban nhan dan tinh Tién Giang va Quyét dinh s6 145/QD-UBND ngay
15/01/2019 ctia UBND tinh Tién Giang dong thoi théng nhat véi Ké hoach tién
lwong da dugc cac nganh tham dinh trinh Uy ban phé duyét.

Cong ty tiép tuc sip xép bd may lao dong khi ¢ phan hoéa theo ding chi
dao cua UBND tinh va phuong an san xuat kinh doanh khi c6 phan héa dugc
cac nganh tham dinh va co quan chiic nang phé duyét.

4. K& hoach dau tw phat trién:
Tiép tuc thuc hién cac cong trinh chuyén tiép tir nam 2018 sang nam 2019

va dau tu cdc cong trinh cAp nude trong diém nam 2019 véi tbng muic dau tu:
57,524 ty dong (co chi tiet dinh kem).

I1I. CAC GIAI PHAP THUC HIEN:
1. Cong tac td chirc:
a) Sép xép, td chl'xvc lai b0 may va luc luong lao dong mot cach hop ly
theo phuong an da dugc Uy ban nhén dan tinh phé duyét.

b) Chu dong thuc hién cong tac tai chd vé stra chita 6ng bé; stra chita
gieng; lap dat mai va thay dong ho dinh ky.

c) Tiép tuc dao tao va dao tao lai luc lugng lao dong, nang cao nghiép vu
cho ngudi lao dong dac biét trong cong tac van hanh va cham séc khach hang.

d) Phat ddng phong trao thi dua, cai tién sang kién k¥ thuat dac biét trong
cOng tac chong that thoat nudce.

e) Thuc hién co ché" khoan luong, chi phi, phan cip cho xi nghiép tao su
chi ddng trong quan ly, diéu hanh.

f) Tuyén truyén chinh sich phéap luét nhat 1a vé& c¢6 phan hoéa doanh
nghiép.
2. Cong tac chdng that thoat nuée:
- Thuc hién nghiém chuong trinh qubc gia vé chdng that thoat nude cla
Chinh phu.

. Té chttc thuc hién d& 4n chéng that thoat nudc da duoc thong qua. Trong
d6 can tién hanh ngay cong tac phén ving tach mang ¢ khu vure ¢6 san luong ghi
thu 16n, ty 1é that thoat cao nhu Cho Gao, My Tho, Cai Lay va mot so6 huyén
phia dong. Xay dung ké hoach cu thé, chi tiét va mang tinh kha thi cao.

- Nhan rong mo hinh chdng thét thoat & XNCN Cai Be, TX Go Céng.

- Tung budc chuan hoa hé thong tuyén 6ng cap 3 khu vyc nong thon, thay
dan ong PVC bang 6ng HDPE; chuén hoa cum dong ho; di doi tat ca cac cum
dong ho ra vi tri thuan loi dé quan ly.
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- Tang cuong cong tac thay dong ho dinh ky, trién khai thtr nghiém dong
hé ¢ chirc nang doc so tur xa dé tang ning suét lao dong va tiang cuong kiém
soat cum dong ho.

- Tang cudng cong tac kiém tra noi nghiép, xur ly nghiém cac truong hop
vi pham hop dong cap nudec.

- B0 tri nguon von cho cong tac chong that thoat nudc.
3. Cong tac san xuat, chat lwgng nudéce:

- Tang cuong kiém tra cong tac van hanh tai cac tram cap nuée. Xur ly
nghiém céac truong hop vi pham vé quy trinh van hanh.

- Thuong xuyén kiém tra cong tac an toan vé€ sinh lao dong tai xi nghiép
va cac b phén lao dong truc tiép.

- Trang bi hoan chinh céc thiét bi bao v€ an toan trong van hanh, ro 11 héa
chat...

- Ul tién trang bi thiét bi gidm sat camera, thiét bi truyén tin hiéu ¢ khu
vuc Xa, nhan vién it.

- Thyc hién dung quy dinh vé dinh muc tiéu hao nguyén vat liéu da duoc
thong qua.

- Tiép tuc dau tu tuyen ong cap nude dau noi hoa mang hé théng nude
mat vao cac tram giéng.

- Thudng xuyén kiém tra chét lugng cua cong nghé xir ly asen & mot sb
tram da dua vao hoat déng dé nhan rong mo hinh.

- Thudng xuyén kiém tra, dam bao chat luong nudce phat ra mang.

- Tlep can va thir nghiém cac mé hinh xur ly tién tlen Theo doi, nghién ctru
khtr chat hitu co bang vét liéu loc nhan tao, loc nhiéu cép.

- Tién hanh chuén héa theo ISO/EIC 17025:2005 de thuc hién phan tich
gidm sét chat lugng nude theo Théng tu 50/2015 ctia B Y té.

4. Cong tac kinh doanh:
- Diéu chinh gid nude dam bao hiéu qua hoat dong san xut kinh doanh.
- Cong tac phat trién khach hang, tang san lugng ghi thu:

+ Khan truong dau tu cac tuyén éng nham phat trién khach hang méi. Uu
tién khu vure My Tho va céc huyén phia T4y, khu vuc thiéu nuée.

+ Don gidn hoa cac thu tuc, thuc hién tng dung cong ngh¢ théng tin trong
quy trinh mot ctra nham rut ngén thoi gian lap dat dong hd nude.

+ Tang cudng tiép xtc, dbi thoai khach hang, giai quyét ngay céc truong
hop ap luc nudce yéu hodc khach hang ¢6 nhu cau gia ting san luong.

+ Tiép tuc dé xuit UBND tinh va s6 nganh day nhanh cong tac thoa thuan
vung cap nudc.
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- Hién dai hoa cong téc ghi thu, ting nang suat lao dong, tang thu nhap:

+ Trién khai dong loat ghi chi s6 dong h6 nuéc bang dién thoai di dong
cho toan Cong ty. Str dung phan mém thu tién nudc bang dién thoai két hop may
in khong day in bién nhén tai nha khach hang va cham no khéach hang ngay sau
khi thu dugc tién.

+ Trién khai thuc hién nho thu hd tién nuéc qua ngan hang va cac mang
vién thong.

+ Xay dung mé hinh két hop gilta nhan vién ghi thu — thanh tra — stra
chira 0ng bé dé quan ly khach hang, that thoat nudc theo khu vue ghi thu.

- Nang cao chét luong dich khach hang:

+ Xay dung hé théng cham so6c khach hang trung tam “Call center”. Thuc
hién dich vu cap nudc: lap moi, thay doi, tra ciru thong tin trén mang internet.

+ Xay dung cAm nang s6 tay dich vu khach hang, tiép tuc tap huan nghiép
vu k¥ nang giao tiép khach hang tién téi xay dung van héa doanh nghiép.

+ Thuc hién cong tac truyén thong: phdi hop véi céc truong hoc td chirc
cho hoc sinh tham quan khu xur ly.

- Cong tac thanh tra, kiém tra:
+ Tang cudng cong tac kiém tra cac cum dong ho khong dam bao yéu ciu
k¥ thuat, khé quan ly, tién tdi chuan hoa cum dong ho tai khu vue nong thon.

— Tiép tuc thuc hién kiém tra dinh mac nuéc, kiém tra muc dich su dung
nudc nham tang doanh thu.

+ Tién hanh cdng tac kiém tra viéc thuc noi quy lao dong tai cac xi nghiép
cap nudc./. Vg

Noi nhan:

- UBND tinh;

- S Ké hoach va Pau tu;
- So Tai chinh;

- Luu: VT, KTY

Lé Vin Khiét
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UBND TINH TIEN GIANG
CTY TNHH MTV CAP NUOC TG

PHU LUC 1V
(Ban hanh kém theo Nghi dinh sé6 81/2015/ND-CP ngay 18 thdng 9 ndm 2015 ciia
Chinh phu)
KE HOACH SAN XUAT KINH DOANH VA DAU TU PHAT TRIEN
NAM 2019
TT Cic chi tiéu PVT Ké hoach
1 Céc chi tiéu san lugng chu yéu
- Nudc méy san xuat. Trong do: 1000 m’ 51.218
+ Nhdn Pong Tam 1000 m’ 17.800
+ Nhdn Hoa Hung 1000 m’ 9125
- Nudc may ghi thu 1000 m’ 39.146 |
. Chi tiéu san pham, dich vu cong ich (néu cd)
3 Doanh thu Triéu dong 315.725
4 Loi nhuan truée thué Triéu déng 8.147
5 Nop ngan sach Triéu dong 18.000
6 Tong von dau tu Triéu dong 57.524
- Ngudn ngén sach « 1.706
- Vén vay “ 10.818
- Vén khac (KHCB, QDTPT...) = 45.000
7 Kim ngach xuét khau (néu cd) 1.000 USD
8 Céc chi tiéu khac
Tong lao dong. Trong do6: Nguoi 521
- San xuét nudc ! 467
b S6 lwong ngudi QLDN. Nguoi 6
+ VCQOL E 5
+ KSV " /
¢ Tong quy luong Triéu dong 70.787
- Qu¥ luong, thu lao ctia ngudi QLDN Triéu dong 1.481
+ VCQOL B 1.440
+ KSV ¢ 41
- Quy luong lao dong. Trong do: Triéu dong 69.306
+ Quy lwomg san xudt nude 3 49.579

Lap biéu
e




