UBND TINH TIEN GIANG CONG HOA XA HOI CHU NGHIA VIET NAM

CTY TNHH MTV CAP NUGC TG DPjc lap - Tu do - Hanh phic
S6: 378/TTr-CNTG Tién Giang, ngay 19 thang 3 nam 2025
TO TRINH

V/v cong bo thong tin dinh ky

Kinh gui:
-Uy ban nhéan dén tinh Tién Giang;
- So Tai chinh tinh Tién Giang.

Thuc hién Nghi dinh sé 47/2021/ND-CP ngay 04/4/2021 cia Chinh phu
quy dinh chi tiét mot s6 diéu ctia Luat Doanh nghiép.

Thue hién Quyét dinh s6 578/QD-UBND ngay 17/3/2025 ctiia UBND tinh
Tién Giang phé duyét Ké hoach san xuét, kinh doanh va dau tu phét trién nam
2025 ctia Cong ty TNHH Mot thanh vién Cép nude Tién Giang, Cong ty kinh dé
nghi Cht sé& hitu Cong ty cong bo cac thong tin dinh ky ctia Doanh nghiép theo
quy dinh, cac phu luc kém theo bao gom:

1. Béo cao muc tiéu tong quat, ké hoach kinh doanh nam 2025 (Biéu sb 2).

2. Béo cdo danh gia vé két qua thuc hién ké hoach san xuét kinh doanh nam
2024 (Biéu s 3).

Céng ty TNHH MTV Cép nude Tién Giang kinh béo.A{l

(Dinh kem cdac phu luc bdo cdo theo quy dinh tai Nghi dinh 56
47/2021/ND-CP ngay 01/4/2021 cua Chinh phu).
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PHU LUC II (Biéu s 2)
BAO CAO MUC TIEU TONG QUAT, KE HOACH
KINH DOANH NAM 2025
(Dd dwoc UBND tinh Tién Giang phé duyét tai
Quyét dinh s6 578/0P-UBND ngay 17/3/2025)

UBND TINH TIEN GIANG ~ CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY TNHH MOT THANH Péc lap - Tw do - Hanh phiic
VIEN CAPNUOC TIEN GIANG ©  icoi o oivsi | olemiiiis
MST: 1200100814 Tién Giang, ngay 19 thang 3 nam 2025

S&: 379/BC-CNTG

Kinh gui:
- Bo Tai chinh;
- Uy ban nhén dén tinh Tién Giang.

I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH

TI ong nidm 2025, Céng ty TNHH MTV Cép nudc Tién Giang tap t:ung vVao
mot s6 nhiém vu chinh:

- Pam bao chat luong va san lugng nuoc cép cho nguoi dan. Ty I¢ phuc vu
dat 99,80% ho dan 6 do thi va dat 97,10% ho dan ¢ nong thon trong vung phuc
vu cap nuoc cua Cong ty.

- Tiép tuc hién dai hoa cong tac ghi, thu tlen nudc, da dang hoa cac hinh
thirc thanh teén tién nuéce. Trong d6 ty 1€ thu mn nude khdng dung tién mat qua

cac ngén hang, trung gian thanh to4n, mang vién thong vai ty 1é du kién tir 40%
trén tong so khach hang cua Cong ty.

- Ty 1é thét thoat nudc dam bao theo 16 trinh cua Chinh phu.

II. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM
2025

1. Céc chi tiéu san xuat, kinh doanh nim 2025
a) Chi tiéu san lugng nudc chu yéu:

- San luong phat nudc sach: 60.876.945 m’, ting 1,88%. Tlong do: San
lugng uep nhan nude tir Nha may nude Dong Tam 21.900.000 m” (binh qudn -
60.000 m’/ ngay dém), tang 9,01%; San lwong tiép nhan nudc tix Nha may nudc

: Hoa Hung: 1.606.000 m’, tang 5,17%: San luong 1 nudc tu san xuat: 37.370.945
m’, giam 2,01% (do vimg phza Dong tang san Lro’ng tiép nhan tir nha miy D(mo
Tamy).

- San luong mr‘éc may tiéu thu: 51.751.49] m3,_téng 3%,



- Ty 1 that thoat nudc: 14,99%.
b) Chi tiéu tai chinh:

- Téng doanh thu: 528,404 ty ddng, tang 19,66%.
- Tong chi phi: 488,358 ty dong, tang 15,99%.

- Tong loi nhudn trude thué: 40,047 ty ddng, ting 94,99%.
- Tong loi nhugn sau thué: 32,037 ty ddng, tang 90,68%.

- Thué va céac khoan ndp ngén sach: 28 ty dong, tang 1,82%.

- Von Chu s6 hiru: 602,205 ty déng.

¢) Ké hoach dau tu: 143,276 ty dong, tdng 52,98%.

d) Tong lao déng: 471 ngudi, tang 3,29%.

d) Tong quy luong: 76,615 ty dong, giam 10,68%. Trong do, tong quy
luong nguoi lao dong: 74,994 ty dong.

BANG CAC CHI TIEU SAN XUAT KINH DOANH NAM 2025

~ | Chi tiéu khéac

L : oo
T Céc chi tien Dt‘lf'l'l'h"! Ch}i;ﬂ] L
1 Cac chi tiéu san lugng chinh
a) San luong phét nude sach, trong dé: Triéu m3 60,877
Nhdn tir nha may nucce Dc‘;ng Tam Triéu m3 21,900
Nhgn ti nha mdy nuée Hoa Hung Triéu m3 1,606
| San luong nudc tw san xud riéu m3 37371
b) J San luong nudce may tiée thu Triéu m3 31751
'¢) | Ty Ié that thoat nudc % 14,99
|2 | Chitigu sén phém, dich vy cénsg ich
! 3 Téng doanh thu, trong do: Ty dong 528,404
_ | Doanh thu tir hoat déng cdp nuée Ty déng 520,309
4 | Loi nhuan trudc thué Ty ddng 40,047 |
5 | Loi nhuan sau thué Ty dong 32,037
6 | Thué va céc khoan phai nop Nha nudc Ty dong 28,000
17 | Téng vén dautw . Ty dong . 143,276 |
8 Kim ngach xuat khau
o
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2. K¢ hoach dau tuw ciia doanh nghiép trong nim (tén dw 4n nhém B
tré 1én, ngudn von, tong mire dau tu...)

i) Tén du an Nguon | Tong muc dau tu

Noi nhan:

- Nhur trén;

- BLD Cong ty;

- Luu: VT, KHKD (Tuyén)w\f
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PHU LUC II (Biéu s 3)
BAO CAO PANH GIA VE KET QUA THU'C HIEN KE HOACH
SAN XUAT KINH DOANH NAM 2024

UBND TiNH TIEN GIANG CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY TNHH MOT THANH Poc 1dp - Tw do - Hanh phic
VIEN CAP NUOC TIEN GIANG e
MST: 1200100814 Tién Giang, ngay 19 thang 3 nam 2025

S4: 380/BC-CNTG

Kinh gui:
- Bg Tai chinh;
- Uy ban nhan dan tinh Tién Giang.

I. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM
2024

1. Danh gia tinh hinh thwe hién muc tiéu, nhiém vu, chi tiéu duge giao
niam 2024

- Pam bao chit luong va san luong nuéce cp cho nguoi dan. Trong nam
2024, sb ho sir dung nudc tai khu vuce do thi dat ty 1é€ phuc vu 99,77%, khu vuc
ndng thén dat ty 1é phuc vu 96,75% trong ving phuc vu cép nude cia Cong ty.

- Hién dai hida coig tac ghi thu tién nude, da dang hoa céc hinh thirc thanh
toan tién nudc; trong do, ty 1é thu tién nude khong dung tién mat qua céc ngén

hang, trung gian thanh toan, mang vién thong dat ty 1é trén 30%.
-Ty 1€ that thoat nudc dam bao theo 16 trinh ctia Chinh phu.

2. Thuén lgi, khé khin chi yéu, cac yéu t6 4nh hwéng téi tinh hinh
san xuat kinh doanh ciia doanh nghiép

a) Thuan loi:

Kinh té Viét Nam néi chung va tinh Tlen Glang noi riéng dugc danh gia
tich cuc nho su phuc hoi cia tidu dung n01 ma xuét nhap khau hang hoa va viéc
day manh dau tu cong, gia ting ngudn von dau tu nude ngoai sé co su phat trién
on dinh, c6 su ting trudng tich cuc.

Céng fy duoc sy quan tdm chi dao <é11 sat-cua U} ban nhan dan tinh Tién
Giang trong. diéu hanh hoat dong san xuat, kinh doanh, dinh huéng céc chién
luge phat trién cua ConCr Ty.
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Su doan két, théng nhat trong chi dao diéu hanh ctia Ban Lanh dao Cong
ty, d0i ngli can bd quan ly va su tich cuc, hiéu qua, tinh than trach nhiém trong
cong viéc cua tap thé nhan vién, ngudi lao dong toan Cong ty.

Su hé tro, tao diéu kién tir cac s¢, nganh vé quan Iy nha nudc, chinh
quyén dia phucmg céc cap va ngum dan trén dia ban phuc vu cap nudc g6p phén
dé Cong ty 6n dinh hoat san xuét, kinh doanh.

b) Kho khan:

Tinh hinh xdm nhip m3n mua kho nam 2023 — 2024 trén dia ban tinh dén
som hon, lan sdu hon so véi trung binh nhiéu ndm da &nh hudng truc
tiép dén ngudn nudc thd cap cho nha may nudc My Tho, nha may nude Binh
Dulrc va nha may nuéc Pong Tam; chi phi san xuét nudc tang cao do cac khoan
chi phi bét thuong. Nhu cu sir dung nuéc cho nhiéu muc dich cua nguoi dan
trén dia ban cac huyén, thanh phé phia Pong cua tinh ting cao dot bién da gay
ép luc 16n dén nang luc cap nude sinh hoat cta Cong ty.

Gia nude diéu chinh cta Cong ty dugc phé duyét ban hanh vao ky hoa
don thang 11 nam 2024, tuy nhién kich ban xay dung Ké hoach san xuit kinh
doanh nam 2024 dy kién gid nuéc diéu chinh vao ky héa don thang 6 nim 2024
Do dé, anh hudng dén viéc thuc hién chi tiéu doanh thu khong dat theo Ké
hoach.

Viéc phéan ving cép nude trén dia ban tinh Tién Giang chua dugc ro rang,
c6 sur chong lan thi tI‘U’O’I’lg tiéu thu gitra cac don vi cap nudce. Nhidu vung ven do
thi, nguoi dan ¢6 nhu cau sir dung nuorc cua Cong ty nhung khéng duoc dap (g
do da co cac doann nghiep tu nhan cap nunc, tr d6 anh huong dén ké hoach phat
trién mang ludi cdp nudc cua Cong ty.

Nguon nude mit ngay cang 6 nhiém lam gia ting chi phi san xuAt. Hé
thong mang ludi cép nudc da xudng cap, ndm trén dia ban phtc tap, dé bi ro i
dan dén ty 1& that thoat cao, dic biét tai cdc ving néng thén. Nhu céu cai tao,
nang cap hé thong mang luéi dudng dng hién hitu, dau tu mang luéi duong dng
phén phéi con rat 16n nhung néng luc tai chinh Cong ty co han.

Cac cong trinh thi cong nang cap, mo rong duong, via he, Cong ty phai
trién khai thi cong di doi duong ong (.ap bach, bi dong, khong c6 su chuén bi va
phu thudc vao cong tac giai phong mat bang, anh huong gdy v& dudng ong
thuong xuyén, that thoat nude va tdn nhidu chi phi di doi tam thoi; phan 16n
cong trinh chua duoc hd tro chi phi dautu, di doi. -
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BANG SO 1: MOQT SO CHI TIEU VE HOAT DONG SAN XUAT KINH

DOANH CUA DOANH NGHIEP

Gia tri
thwe hién
ciia ca to

, Gia tri 'D ¢
TT Chi ti¢u DVT | Ké hoach | [Mgpeong
thuwe hién | ty me -
cong ty
con (néu
c0) (*)
1 | San phdm chu yéu san xuat
a) | San luong phat nudce sach Triéu m3 57,666 59,755
b) | San luong nudc may tiéu thu | Triéu m3 48,478 50,244
2 | Téng doanh thu Ty dong 468,719| 441,588
3 | Loi nhuén trude thué Ty dong 23,804 20,537
4 | Loi nhuan sau thué Ty dé)ng 19,043 16,802
Thué va cac khoan di nop :
vl e 25,000 27,500
. Nha nudc e :
Kim ngach xudt nhap \
6 . = e Tydo
khu (néu co) L
7 | San pham dich vu cc‘)ﬁg ich
(néu co)
8 | Tong s6 lao dong Nguoi 471 456
9 | Téng quy luong Ty dong 78,790 85,778
Luu y:

hop nhat ciia mé hinh céng ty me - cong ty con.

(*) Cong ty me la doanh nghiép nha nuoc cung cdp théng tin cde chi tiéu

IL TINH HINH PAU TU, TINH HINH THU'C HIEN CAC DU AN

1. Panh gid tinh hinh thuc hién cdc Dy an ¢d tong mue von tor nhom B tro
Jén (theo phan loai quy dinh tai Luat Dau tu cong); tién do thuc hiér: nhimg kho

duyét.

khin, vuéng mic trong truong hop du én khong dam bao tien d¢ da duge phé -
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BANG SO 2: TINH HINH THU'C HIEN PAU TU CUA DOANH NGHIEP

x .. | Thoi
Tong gia .
Té tri thue fh o
n ” ” {
Tén| , ag Vénehi| | Vén | hién tinh Rei
u , ¥
Tr dy |70 00 b | on™ (ke (67 | dén thoi | M ‘-
in | T 5 adng)|¥ d0ng) ddng) |didm bao | 2" (¥
n 3
5 dong) fy og s Tavma R
cao (ty P
don ) e
£ nam...)

Du an quan
trong quéc gia

Du an nhém A

Du an nhom B

2. Céc khoan dau tu tai chinh.

I11. TINH HINH PAU TU TAI CAC CONG TY CON

Daénh gid tinh hinh hoat déng cta cac cong ty ma doanh nghiép ném trén
50% von diéu 18, tinh hinh diu tu cia doanh nghiép vao cac cong ty nay, tom tat
vé hoat dong va tinh hinh tai chinh cta céc cong ty nay theo Bang s6 3.
BANG SO 2: TINH HINH DAU TU VA SAN XUAT xines D ANH TAl

An AMELlYmx ¥

CAC CONG TY CON DO CONG TY ME NAM CO PHAN CHI PHOI

% Thue
Tong Gt
£ 3 : va cac
von - Loi | Loi ¢ 2
X N Téng 7 . | Loi |[khoan
Von (dau tu] . nhuan|nhuan < = 2
- e 5 tai [Doanh . ° Inhuan| da Tong no
| T€n doanh| diéu | caa d Jtrmoe |- san | gl e
I'l e T san [thu (ty P 4 [NOp ve| nop |phai tra
nghiép |Ié (ty | cong b |y thué | thue | ) i
A : (ty [dong) : . | cong | Nha (ty dong)
dong)|ty me |, &y | (ty 3
. |dong) N N ty me | nuoe
(ty |- dong) |dong) ; (t5
dong) ' ' Aty
_ dong)

! |Cic cong ty con do cong & me nim gl 100% von diéu i¢

1.1 Cong ty A
I.2Congtv B : : 4




2 Thue
Tong e
Z X . va cac
von Loi | Logi ; )
Loi |khoan

A X Té“ A A

Von |dau tw| | .g nhuannhuan
tai [Doanh ;

truoc| sau

Tén doanh | didu | ciia sin. s (65
nghi¢ 1€ (ty | con i 3 thué | thué
ghiep ty g (7 |adng)

nhuan| da |Tong no
nop vé| nop |phaitra|

TT
cong | Nha ((ty dong)

dong)) ty rzu; d(‘”)ng) gty gty ty me | nuwoc
gty dong) |dong) | (t
fldng) dong)
diéu 1¢

2 (Cdc cong ty con do cong ty me nam giir trén 50% véon

2.1Céng ty C
2.2Congty D

Noi nhin:

- Nhu trén;

- BLD Cong ty:

- Luu: VT, KHKD (Tuyén)w/

[ MGT THANH VIEN

CAP NUGC




